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Project Overview

Project goals/objectives:

» Raise War Eagle Watershed streamside residents’ awareness and
knowledge of the importance of riparian areas and engage them in
adopting individual best management actions through public
outreach, education, and demonstration programs.

October 2014 — September 2016

Watershed demonstration

Project costs: $279,605 (55% federal, 45% state/local)




Our Approach in the Beginning

* Informational community meetings were held
« Each meeting geared toward one of 12 subwatersheds

« Very low attendance. Why?

* 6 bimonthly newsletters sent to over 1,700 landowners

» Resulted in people checking in and requesting site Visits

 Established key connections early

« Huntsville High School

« Madison County Farm Bureau

« State Parks




Learning as We Went

« Watershed has a reserved population

« Majority of landowners do not like being told what to do
» But they really value land and water quality

* Voluntary is a very important word

* “Why should | care about Beaver Lake?”




Building Connections

* Network of landowners slowly began to build

« Everyone knows each other g0 2

* 1 connection = 3+ connections

* Free Tree and Shrub Program

« 17 landowners utilized our bare
root seedling giveaway

« Several volunteers helped plant trees

* 4H Clubs, student groups, and landowners

» Residents from other watersheds




Successful Programs

« Streamside Landowner Workshop in March

25 participants listened to presentations from ADEQ, AGFC,
UACES, WCRC, and BWA

* Three major cleanups
« War Eagle Creek Cleanup
« Town Branch Cleanup

« War Eagle Appreciation Day

* PAT and Riparian Mgmt. Demo

« 10 participants learned about using
herbicides in riparian areas




Supplemental Rain Garden Program

 BWA offered rain garden mini-grants to landowners

* Rain garden installation demonstration in Huntsville

« Low-cost demonstration: $150 for plants and gravel, City of
Huntsville dug the hole, and mulch left over from previous rain
garden project was used

* Local 4-H club installed and adopted the rain garden
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Supplemental Rain Garden Program

* Four were installed in public areas around Huntsville

« Two at high school, one at primary school, and one at
Madison County Water Facilities Board

 Each cost < $1,000 to install

* The City of Huntsville and Madison County Water Facilities
Board helped dig the holes, volunteers helped plant them

« Two were planted on private properties for < $250 each




Community Presence

‘Rain garden demo to be
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Project Numbers So Far

L . War Eagle Creek Riparian Manz;gement Educatic:rvl and |
* 90 participating landowners g ation Exvjest K
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County

« 16,700 acres of land (8% of
the War Eagle Watershed)

* 50 site assessments

» 24 BMPs implemented
« 1,963 ft of buffers established

- 1,316 ft of buffers enhanced ||+ =

« 5.2 acres of land reforested

e 12 demonstrations




Project Numbers So Far

* 1408 volunteer hours
« = $32.000 of $30,000 needed

10 special interest meetings

« 11 cleanups and water guality days

« EAST Program is monitoring two creeks
* 6 newsletters and 10 mass mailings

« 2 workshops with youth programs
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One Year Left...

 Ramping up demonstrations
* Will host demos at BMP sites

« Snowball Effect is occurring

« More people checking in

« Other programs planned:
« Watershed Lunch ‘N Learn Series
 Dirt Road Management Workshop
« Streamside Landowner Workshop

* Free Tree and Shrub Program
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